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Located in Western Australia - delivering locally, regionally and globally

"Change happens at the speed of trust. — Stephen M. R. Covey”

‘I worked closely with Karen from HR Consult when establishing a new public company, based
in Perth, WA. Karen was instrumental in setting up the processes and systems required to grow
a small core team. Karen provided her high-level experience and knowledge in a new and fluid
environment, and | depended entirely on her judgement and advice during this period.

I would recommend Karen highly as an HR consultant on both a strategic and tactical level, and
would not hesitate to work with her again if the opportunity were to arise.’
ex-CEO, Burgundy Diamond Mines Ltd

‘Karen for HR Consult has been invaluable to Cadoux Ltd and our group of companies, over the last couple of years.

Karen has complemented our organisational structure with many key hires as well as deploying a commonsense approach to
broader HR and workplace complexities, such as organisational structuring, employee performance and development and
retention structures. | highly recommend Karen’s delightful demeanour, straightforward approach and comprehensive
expertise.” MD, Cadoux Ltd

professional summary

Karen is a strategic and solutions-focused practitioner with deep expertise in Human Resources, Organisational Design and
Change Management. With substantial leadership experience across project, corporate, and operational environments—
including renewables, resources, engineering, and not-for-profit sectors—she brings a considered, practical, and objective
approach to delivering tailored workplace solutions.

Karen excels in partnering with leaders to foster trust, engagement, and empowerment, enabling teams to achieve higher
levels of performance and growth. She understands that organisational success hinges on attracting and retaining top talent
and cultivating a positive, inclusive culture where people can thrive. Driven by a passion for unlocking potential, Karen
identifies barriers to success and transforms challenges into opportunities, guiding organisations toward optimal performance
and sustainable growth.

personal statement
I am constantly guided by my personal values of leadership, respect, fairness and sense of humour. Spending time
with family and friends is enriching; whilst music, dance, tennis and time immersed in nature makes my heart sing.

qualifications ° Bachelor of Business (Human Resource Management)
° Post Graduate Qualification in Organisational Change

professional tools ° Certified facilitator of Everything DISC Workplace
accreditations ° Certified practitioner in Prosci Change Management

professional memberships Certified member of Australian Human Resource Institute
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